
 

 

PARKS LARGE EVENTS TASK FORCE 
 

MINUTES 
Monday June 23, 2014 

                                           Customer Service Center  
6:00pm ‐ Goodpasture Rm.                                      3050 N. Delta Hwy., Eugene, Or 97408 

 
  

Members Present: Janis Ross, Larry Dunlap, Brad van Appel, Josh Messer, Bruce Newhouse, 
Jeff Gaulton, Randy Hledik, Mary Moore, John F. Helmer, Anna Lawrence, 
Don Hansen, Alan Murphy 

Members Absent: Leslie Scott 

Special Guests Present: None 
 
Staff Present: Steve Mokrohisky, Marsha Miller, Mike Russell, Dave Stockdale, Fraser 

MacDonald 
 

1) Agenda additions/changes/modifications  

The meeting started at 6:02 p.m.  County Administrator, Steve Mokrohisky brought the meeting to 
order.  No modifications to the agenda were brought forth. 

Mr. Mokrohisky reviewed the agenda for the meeting. 

2) Introductions:  
A) Individual introductions  

 
Mr. Mokrohisky asked for members to introduce themselves and if they had any expectations for 
the task force process. 
 
Members, staff, and public attendees introduced themselves. 
 
Mr. Mokrohisky explained that this is an Administrative Task Force and that the group will make 
recommendations to the County Administrator and will focus on appropriateness of holding 
events throughout the park system and developing any policies or standards for those events. 
 
Mr. Mokrohisky shared his experience with a similar group brought together around road funding 
and how the diversity of the group brought forth ideas that staff had never thought of and ended 
up being very useful to creating solutions.    
 

B) Charge of Large Events Task Force  
 
Mr. Mokrohisky reviewed the charge of the task force and said that our expectation that we will 
take your recommendation forward to the Board of Commissioners as you present them to us. 
 
Anna Lawrence expressed concern about such a broad application across the whole parks system 
when we are actually here because of Emerald Meadows.  Mr. Mokrohisky responded that the 

 



 

 

Board wanted to take, at least initially, a holistic view, getting to broader issues that can be 
applied system-wide and also allow specific discussion about Emerald Meadows.  Mike Russell 
said that he agreed and that there are potentially other venues in the park system that can be 
considered as events are contemplated.  John Helmer said there could be a winnowing process 
here at the beginning where we learn about these other parks and come to a list of parks that 
might be used for this. 
 
Mr. Helmer asked about how recommendations and the report will be created and treated.  Mike 
Russell said that staff will serve the task force in drafting recommendations or reports for the 
task force to review and approve and then process any documents for the Administrator. Mr. 
Mokrohisky stated that the final report will be a reflection of the Task Force’s recommendation. 
 

3) Action item:  
A) Election of Chair and Vice-Chair   

I) Review of duties of Chair and Vice-Chair  
 
Mr. Mokrohisky stated that the role of the Chair is to be objective, facilitate good dialog, is 
respectful, make sure everyone has opportunity to speak, and generally facilitate good, fair 
and balanced meetings. 
 
Don Hansen asked for clarification if the chair would be able to vote.  Mr. Mokrohisky said 
that the chair would be able to have their own opinion and vote, but needs to be able to 
facilitate meetings objectively and with respect. 
 
Mr. Helmer asked for clarification of the role of Vice-Chair as the person who would run the 
meeting in the absence of the Chair.  Mr. Mokrohisky said that was correct. 

 
MOTION:  Anna Lawrence moved to nominate John Helmer as Chair of the Task Force.  Bruce 
Newhouse seconded.  12-0 motion passed (Helmer did not vote) 
 

Mr. Mokrohisky turned the meeting over to Mr. Helmer to facilitate the election of Vice-Chair. 
 
MOTION: Jeff Gaulton nominated himself for Vice-Chair of the Task Force.  Bruce Newhouse seconded.  
12-0 motion passed (Gaulton did not vote) 
 
4) Action items:  

A) Group Process  
 
Chair Helmer suggested that 2/3 of the membership should be the quorum and that a majority is 
a vote.  There was no objection from the group.  
 
Chair Helmer stated that he prefers to operate a little more informally than a strict adherence to 
Robert’s Rules of Order, but that if formality is necessary can use Robert’s Rules.  Chair Helmer 
said he prefers that proxies not be allowed, that members need to commit to being at meetings.  
There was no objection from the members on these points. 
 
Chair Helmer asked to discuss the opportunity to hire experts for specific issues surrounding 
events.  Mr. Russell confirmed the Board did indicate a willingness to consider professional 
support for the Task Force.  Anna Lawrence supported keeping the door open to getting advice 
from experts.  Mr. Gaulton suggested maybe some of the information could already be available. 
 



 

 

Chair Helmer asked Mr. Russell to clarify the role of County Counsel versus outside counsel 
advising on legal issues.  Mr. Russell said that County Counsel is preparing a presentation to the 
Task Force regarding legal issues surrounding events.  Brad van Appel suggested someone like 
Land Watch might be brought in to present the other side.  Mr. Russell cautioned that the group 
not get bogged down in the legal issues given the timeline.  Ms. Lawrence sees benefit in getting 
information from both sides. 
 
Randy Hledik asked if there could be information presented on how other counties and 
jurisdictions manage large events.  Mr. Russell affirmed. 
 
Chair Helmer asked Mr. Mokrohisky how the group goes about making requests.  Mr. Mokrohisky 
encouraged the task force to focus on their goal, have an open discussion about the issues, 
identify key areas, then develop recommendations.  Through that process identify where more 
expertise might be beneficial, considering the timeline.   
 
Mr. Russell reviewed the proposed Rules of Participation and Behavior with the group.  Members 
discussed each of the 11 rules and had some changes.   

 #3 – Add “Replacements shall be considered by the Task Force for recommendation to 
the County Administrator” 

 #8 – modify – “… raise the issue in the following order: Task Force, Chair, Parks Manager 
These will be revised and presented to the group as discussed at the next meeting. 

 
BREAK 
 

Chair Helmer opened the discussion about the proposed Task Force Work Plan.  The group 
discussed the timing and dates of future meetings.  The group decided the second 
Wednesday of each month would work as a regular meeting schedule.  
 
Chair Helmer asked to review the work plan in more detail.  Mr. Russell reviewed the proposed 
work plan.  The group discussed the elements of the work plan and had some feedback.  A 
revised work plan will be presented to the group at the July 9 meeting. 
 
Brad van Appel discussed there may be those that are not sure of the need for these events and 
suggested adding some time in the July meeting to discuss it.  Also, it would be good to provide 
the group with the revenue options information developed by the Parks Division that discusses 
areas for potential revenue that are not related to large events.  Mr. Russell agreed to make that 
part of the presentation in July.  
 
Mr. Gaulton suggested also discussing the history of “how we got here” because some may not 
be as aware of what caused the Board to create this Task Force. 
 
Chair Helmer offered other Focus Areas that could be considered by the group in the October 
2014 meeting.  Fire, security, crime, DUI, camping, how many. 
 
Chair Helmer wanted the group to discuss how to incorporate public comment into their process. 
 
Alan Murphy suggested that the group get public input early on so the public does not feel like 
decisions have already been made and we only present what we’ve already decided to do. 
 
Mr. Hledik suggested providing a limited amount of time at the beginning of each Task Force 
meeting for public comment. 



 

 

Mr. Gaulton suggested using a website and his connections in local media to inform the public of 
opportunities available to comment.  
 
Chair Helmer suggested a Survey Monkey survey could be a good way to gather public input. 
 
Mary Moore said that anything anyone can do, especially for free, to get the word out and get 
comments from the public should be encouraged. 
 
Larry Dunlap said that he supports getting public input, but he is not interested in extending the 
meeting time to take lots of public comment. 
 
Janis Ross said she likes getting comment both ways, electronically and at each meeting. 
 
The group decided that providing 10 or 15 minutes at the beginning of each Task 
Force meeting is appropriate.  Also, the Task Force should schedule an early special 
public input session (date tba) and provide a web-based alternative for submitting 
comment. 
 
Chair Helmer asked for volunteers to draft a questionnaire for the web site.  Ms. Ross 
and Mr. van Appel volunteered to do this. 

 
5) Good of the order/concerns of the Task Force – all (5 min.) 

None brought forth by the members. 

6) Adjourn 

The meeting ended at 7:55p.m. 

 

____Adopted July 9, 2014__________ 

Minutes Recorder 

Mike Russell, Parks Manager 


